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Expression of Interest (EoI):  

Communities of Practice (CoP) Initiative 
 

As part of the Teaching Excellence Initiatives the office of the DVCE is supporting academic and professional 

staff to develop their own Communities of Practice (CoP) for innovation and best practice in higher education. 

Up to $20,000 will be awarded to each CoP as a form of support.  

Communities of Practice (CoP) are a collaborative group of people with a common interest, where knowledge is 

shared and developed through regular virtual or physical interaction.1  CoP have a strong potential to influence 

informal learning experiences, satisfaction in learning and job performance, and further allows for best practice 

to be shared across an organisation.2  This framework supports multidisciplinary perspectives, and enables its 

members to identify, share and initiate a change in approach and practice to their area of interest. 3
 

The CoP framework: 

 Enables a peer support structure that enhances individual practice;4
 

 Provides means to foster peer-mentoring relationships;5
 

 Develops ways to utilise shared understanding of vital issues for the promotion and contribution of 

change;6,7
 

 Supports a multidisciplinary approach to a particular theme of interest, promoting a collective 

response and strengthen collaborative ties across disciplines; 8,9 and 

 Is a platform for CoP to contribute to institution-wide strategies and programs.10
 

1. A theme or area of interest for a CoP should be; 

 Teaching and learning focused; 

 Innovative; and 

 Multidisciplinary. 

2. Have a minimum of one CoP lead, who will be required to: 

 Share their passion, knowledge and develop their expertise in their shared domain; 

 Maintain communication with the Educational Enhancement Unit (EEU); 

 Attend and facilitate the CoP; 

 Coordinate and submit a one-page bi-annual report; and  

 Be responsible for funding spent in accordance with agreed stipulations. 

3. Have at least 10 members from multidisciplinary areas, who will be required to: 

 Attend CoP discussions and contribute actively; 

 Share their passion, knowledge and develop their expertise in their shared domain;   

 Commit to sharing the knowledge and skills developed with peers in their work areas; and 

 Members can be academic and/or professional, casual/sessional or fixed term staff. 

4. Take part in the Communities of Practice workshop held November 2nd, as part of the Teaching 

Excellence Conference and workshop program (register here). 

 

https://www.eventbrite.com.au/e/teaching-excellence-workshops-tickets-49796553833


UWA CoPI EoI 

          

 

1. A completed EoI should be submitted to the Educational Enhancement Unit (EEU): mailto:cop-

eeu@uwa.edu.au by November 1st, 2018 in time to participate in the mandatory CoP Workshop held 

2nd November. 

a. To ensure that there is sufficient interest in each CoP theme, CoP leads have been asked to 

include the names of 10 members. Whilst it is highly recommended that an EoI is submitted 

with 10 members; if CoP leads cannot reach full membership at EOI stage we request a few dot 

points on how the lead plans to recruit members into their CoP. 

2. Attend the CoP Workshop with Kristin Warr (The University of Tasmania), 2nd November in the Carpe 

Diem Studio. Register here. The workshop will give the proposed CoP lead, and any other attending 

members an opportunity to flesh out the aims and objectives of their proposed CoP. 

3. After the workshop, participants will be required to complete a CoP application form outlining their 

aims, objectives and details of how they will spend up to $20,000 funding. Closing deadline for 

applications will be 6th November. 

4. The selection panel will then assess applications against the criteria outlined below.  

5. All CoP applicants will be notified of the outcome. 

6. In order to assist CoP to progress, the EEU will provide some support in recruiting members, or with 

other aspects of the CoP. 

 

1. Facilitate interaction and collaboration across academic disciplines. 

2. Support innovation across University. 

3. Promote best practice initiatives across the University. 

4. Embed the sharing of knowledge to ensure sustainability of CoP. 

 

 
 

1 See Etienne Wegner, Richard McDermott, & William M. Snyder, Cultivating Communities of Practice (Boston: Harvard Business School 

Press, 2002). 
2 See Jean Lave & Etienne Wenger, Situated Learning: Legitimate Peripheral Participation (Cambridge: Cambridge University Press, 1991). 
3 See Wenger, McDermott, & Snyder, Cultivating Communities of Practice 

4 See Nancy S. Shapiro, & Jodi H. Levine, Creating Learning Communities: A Practical Guide to Winning Support, Organising for Change, and 

Implementing Programs (San Francisco: Jossey-Bass, 1999). 
5 Shapiro & Levine, Creating Learning Communities 
6 Shapiro & Levine, Creating Learning Communities 

7 See Sabrina Kramer & Spencer Benson “Changing faculty use of technology – one cohort at a time,” Journal of Applied Research in Higher 

Education 5, no. 2 (2013): 202-221 

8 See Paul Hildreth & Chris Kimble, “Introduction & Overview”, in Communities of Practice: Creating Learning Environments for Educators, 

Vol 1 ed. Chris Kimble, Paul M. Hildreth, and Isabelle Bourdon (Charlotte: Information Age, 2008), ix-xix. 
9 See Emma Pharo, Aidan Davison, Helen McGregor, Kristin Warr, & Paul Brown, “Using communities of practice to enhance 

interdisciplinary teaching: lessons from four Australian institutions,” Higher Education Research & Development 33 no 2 (2014): 341-354. 

10 Kristin Warr Pedersen, Melody West, Natalie Brown, David Sadler, and Kate Nash, “Delivering Institutional Priorities in Learning and 

Teaching Through a Social Learning Model: Embedding a High Impact Community of Practice Initiative at the University of Tasmania”, in 

Communities of Practice: Facilitating Social Learning in Higher Education, ed. Jacquie McDonald and Aileen Carter Steel (Singapore: 

Springer Nature, 2017), 99-120. 
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Communities of Practice 

CoP Focus Area  

Primary Purpose/  

Need for CoP 
 

CoP Lead Name  

School  

Phone  

Email  

Do you already have other participants interested in working with you in a CoP? If so, please list them below; 

Name Email 

  

  

  

  

  

  

  

  

  

  
 

If 10 member names are not listed above, please describe in a few short dot points how you will engage new 

members into the CoP. 
 

For any queries regarding the CoP Initiative, please contact the Educational Enhancement Unit at: cop-

eeu@uwa.edu.au 

mailto:cop-eeu@uwa.edu.au
mailto:cop-eeu@uwa.edu.au

